MONTHLY SUPPLIER RATINGS

Monthly Monthly
o - Key XYZ Incorporated
Measurable YTD Actual || GOAL
100 55 A-D Jan-11 | Feb-11 | Mar11 | Apr11 | May-11 | Jun11 | Jul1l | Aug1l | Sep-11 | Oct-11 | Nov-11 | Dec-11
A=30 Pts. [|Quality concerns 30 30 30 30 20 20 Shaded area 7160 180
represents
B=10 Pts. [PPM 10 10 10 10 10 10 most current // @ e
7
C=30Pts. [[On time delivery 0 0 0 10 5 15 score Year to date 30 180
30 Pi/| [[Responsiveness 20 20 20 20 10 10 100 180
DCAR 0 0 0 0 2 2 4 0
Four key
areas that Returns 0 0 0 0 2 2 4 0
add up for a
total of 100 On time delivery 70% 38% 55% 80% 79% 85% 68% 100%
points Below Below onal
Responsiveness|| AVerage| Average| Average| AVerage|, orage  |average Average |Exceptiona
Comments:
The total amount of points available each month is 100. This score card for the month of June was calculated based on 2 official defects, 2 actual defective components,
2 late deliveries and an overdue DCAR response. — I
\ General
) comment
Special note .
section
/l_ Manager Signature Date
Purchasing
— Manager XX/XX/XX
*Note: Any supplier with a monthly total below 80 will be expected to initiate an internal improvement plan. Any supplier with a monthly total Quality o/
XX/ XX/ XX
below 70 must submit a supplier improvement plan to QCC supplier quality assurance by the 15th of the preceding month. Manager




