
Monthly 

Goal

Monthly 

total

100 55 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

A=30 Pts. 30 30 30 30 20 20 160 180

B=10 Pts. 10 10 10 10 10 10 60 60

C=30 Pts. 0 0 0 10 5 15 30 180

D=30 Pts. 20 20 20 20 10 10 100 180

0 0 0 0 2 2 4 0

0 0 0 0 2 2 4 0

70% 38% 55% 80% 79% 85% 68% 100%

Average Average Average Average
Below 

average

Below 

average Average Exceptional

The total amount of points available each month is 100. This score card for the month of June was calculated based on 2 official defects, 2 actual defective components, 

2 late deliveries and an overdue DCAR response.

Manager Signature Date

*Note: Any supplier with a monthly total below 80 will be expected to initiate an internal improvement plan.  Any supplier with a monthly total

below 70 must submit a supplier improvement plan to QCC supplier quality assurance by the 15th of the preceding month.
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